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Fig.3 The simulation model of inspection operation
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Fig.6 the storage processes of distribution center after optimization
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Fig.7 The simulation model of inspection operation after optimization
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Fig.8 The comparison of size of the buffer area before and after optimization
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Simulation and Optimization on the Logistics Center Process
Based on eM-Plant
Xu Xiangbin, Wang Qi, Tu Huan

(School of Mechanical and Engineering, East China Jiaotong University, Nanchang 330013, China)
Abstract: The business and work process optimization is a necessary step to improve the efficiency and reduce
operating the cost of the Logistics Center, the computer simulation is introduced here to build the logistics cen-
ter’s simulation model of the work process and working unit in the logistics center. The simulation model is
built in and simulated in eM-Plant system, based on the result of simulation, business and work process is opti-

mized ,to assure the scientific decision.
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