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Fig.1 Market governance mode of reverse logistics organization for waste electronic products
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Fig.2 Hierarchical governance mode of reverse logistics organization for waste electronic products
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Fig. 3 Eveni—driven contractual governance mode of reverse logistics organization for waste electronic products
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Study on Governance Mode of Reverse Logistics Organization for

W aste Electronic Products

Ni Ming, Liang Xiaoping, Guo Junhua

(School of Economics and Management, East China Jiaotong University, Nanchang 330013, China)

Abstract: This study firstly introduces two kinds of traditional governance modes, the market and hierarchical
one, and then compares their impacts on governance of reverse logistics organization for waste electronic products.
Combining advantages and disadvantages of the market and hierarchical governance mode, applying the concept
of SDN, it proposes the event—driven contractual governance mode of reverse logistics organization for waste elec-
tronic products, and elaborates the concept, characteristics and operation process. After comparing traditional
governance mode with the event—driven contractual governance mode, it shows that the event—driven contractual
governance mode of reverse logistics organization for waste electronic products has advantages in recycling effi-
ciency, enterprise development, acceptability and social benefits o

Key words: waste electronic products; reverse logistics; governance mode



