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Study on Huam Resources Management in State Enterprises

ZHU Wei-min

(General Office the People Government of Jiangxi Province, Nanchang Jiangxi 330046, China)

Abstract; With the globalization of economy and talents and China s entry into WI'O» human resources management in

state enterprises is faced with more oportunities and more severe challenges- This paper first analyzes some structrual

problems in state enterprises such as “iron threshold” “iron post”, “iron salary” the relative shortage and absolute sur-

plus of human resources- Then it analyzes the current state of affairs such as young cadres and loss of talents- Based on

the above analyses and combined with the enterprises = future. this paper brings forward the corresponding countermea-

sures such as establishing new ideas, strengthening personnel system reform. disposing human resources reasonably s

deepening salary system reform, reinforcing human resources development ; deepening professional titles reform and intro-

dueingsfenterprise culture’), all sidely.

Key words: human resource; challenge; countermeasure



