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Discussion on Comprehensive Performance Evaluation for

General Manager of State-owned Enterprises

XIONG Yan-xin

(Institude of Human Resource Management Jiangxi Branch of China TieTong: Nanchang 330013, China)

Abstract ; With the change from industrial society to information society : the content and emphases of corporation opera~

tion and management have changed greatly - Therefore, It ’s difficult for the owner to evaluate the management of the gen-

eral manager by using conventional performance evaluation based on financial measures- Take the state-owned for exam-

ple, the article studies the theory and method of foundation of the enterprise performance appraisal system- At the end,

the article tries to set up a rational and effective comprehensive manager performance evaluation system -

Key words : performance evaluation system ; nonfinancial evaluation; comprehensive general manager performance evalua-

tion!systefis



