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Choices of Developmental Strategies of Medium and Small-sized Enterprises
CHENG Ai-di

(CPC Jiangxi Provincial Committee School ; Nanchang 330003, China)

Abstract ; With the China s entry into WTO and the fierce market competition of sustained development of economic glob-
alization, medium and small-sized enterprises have to confront more severe competitive challenges- They must stress on
choices of operation strategies and innovative strategies in order to exist and develop in the circumstances of fierce compe-
tition- As to operating strategies, medium and small-sized enterprises should opt for being “small but specialized, small
but concentrated” as their industrial strategy . being interdependent and co-operatively operating as their market strategy -
being mutually complementary and unitedly competing as their competitive strateqy: and distinctively operating as their
sustained-development strategy - With regard to innovative strategies, they should carry out their system innovation strictly
according to modern enterprises " rules and regulations s opt for innovating after introducing as their technological innova~
tion strateqy and their managerial-innovation strategy should focus on the management on an intellectual basis by estab-
lishing learningstyle organizations to manage the enterprise -

Key words :medium small-sized enterprises ; developmental strategies ; operating strategies ; innovative strategies ; learning-

style organizations
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Problems that Need to be Clarified in the Development
of the State-Owned Investment Corporation

ZHAO Jiang-Yong

(Jiangxi Investment Group: Nanchang 330046, China)
Abstract . The State-owned Investment Corporation is a form which is operated by market and invested by government - As
a “market vehicle” of national economy layout and structure adjustment, it plays a positive role in guiding the social in-
vestment and promoting industrial structure adjustment and reasonable layout of national economy - As the state capital su~
pervising system and investment system reform is deepening, several problems are urgently need to be clarified in the de-
velopment of the State-owned Investment Corporation -

Key words :State-owned Investment Corporation ; development ; problems



