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Discussion of Cost Management during Designing Phase of Real
Estate Developments

HU Zhen

(School of Management  Tianjin University; Tianjin 300072, China)

Abstract ; As the Chinese real estate market contiunes its booming development » more and more real estate companies have
realized the importance of cost control during the designing phase- But most real estate developers are still stumbbling on
how to implement and improve cost control during the design phase,This article aims to illustrate certain methods and the-
ories for cost management during design phase by analysis of particular cases-

Key words :real estate development ;design phase ; cost management
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