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An Applied Study on the Strategy of Changing Corporate Culture .
an Example of Designing Organizational Value

YAN Ju-gang> ZHANG Mian, LIANG Gong-gian

(1-School of Management Morthwester Polytechnical University,Xi,an 7100715
2.School of Econmics and Management Tsinghua University > Beijing 100084, China)

Abstract ; Corporate culture should fit the intra-and extra-environment -lf environment changes corporate culture should
change accordingly -The procedure of changing corporate culture can be divided into three phases as follows : diagnosing s
designing and implementing-From a perspective of applied study this paper discusses a realistic case of organizational
culture changefocusing on designing organizational value -

Key words : organizational culture ; cultural change ; organization change



