25 4
2008 8 Journal of East China Jiaotong University

Vol.25 No.4
Aug. 2008

11005 - 0523(2008) 04 - 0117 - 04

( 330013)

1F123.6 tA

I3 ”
( Al

1.2

75% ~95% .

1.1

12008 — 04 - 03
(1970 -)



118

2008

1999 8 «(

2.1

2.2

2.3

2.4

)

3.1

3.2

3.3

3.4

4.1



119

4.2

(2)
(3)
(4)

5

5.1
(1)
(2)
(3)

5.2



120 2008

1 .
J . 2007 61 (5):95.
. 2 )
J. 2006 ( 10) : 108 - 109.
3 . J . 2006
159(9) : 137 - 138.
4 .
J. 2004 (12):55 -57.

On Strengthening Management of Basic Construction Project

ZHANG Bi - an
( School of Economics and Management East China Jiaotong University Nanchang 330013 China)

Abstract: With high — speed development of current basic construction the reform of basic construction management
has sped up greatly a number of advanced management systems have appeared. However the current basic con—
struction management is still weak. For the purpose of improving constructing benefit quickening the pace of con—
struction ensuring constructing quality accomplishing anticipated constructing aims the paper presents some ideas
about strengthening management by means of entire process management aiming at key links in basic construction
project management.

Key words: basic construction; project management; entire process management



