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Research on Linear Scheduling Method and Its Application

JIANG Gen —mou XIONG Yan

( School of Civil Engineering and Architecture East China Jiaotong University Nanchang 330013 China)

Abstract: CPM has been widely used in construction industry as a useful tool to schedule the project. But there are
some disadvantages with CPM. According to the characteristics of such linear project as highway railway and so on
linear scheduling method briefly named LSM is a useful tool to schedule the linear project. But there are some dis—
advantages with LSM in the field of its theory and application research at present. Therefore this paper firstly intro—
duces some basic theories of LSM and suggestions to improve LSM. Meanwhile the method and process of schedu—
ling the LSM of a linear project are introduced by a case.
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