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On Perfection Management of Owner’ s Construction Project

LI Gang
( Shanghai Lingang Free Trade Port Economic Development Co. Ltd. Shanghai 201306 China)

Abstract: The owner whose ability decides success of the whole project is a total organizer of the constructing pro—
ject. To minimize the relatively inferior risks resulting from lack of information in project management and improve
managing efficiency the paper presents necessity of projection management based on analyzing problems in current
owner’ s management. The whole life span period of project includes preparation design purchase construction and
so on. In an established project the key of perfection management is design purchase construction. The paper puts
forward the methods and measures of perfection management.
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